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Mr. Griffith who once gave some thought to a
opting

e intended sh

‘of a Nation,”

when the famous film

acrons the sereen under the
The rest is history. It will repeat
comes to the Chestnut Street

Opera House.

;1&0'11',611 the J;)kestcr‘s Art

.“. Comedian of “Robinson Crusce. Jr.." Reflects
N Leatnedly on “"Hokum Stuff™ and the
Vauclc_vﬂle Trnining School

By AL JOLSON

training

To maks

pood - has to continually et up new
; it sewms the better your materinl
1 1 tly ‘t must be changed,
to my. vaudevilllana (with

aotent Uh the viIlAns) are unconsclous
manin and you are Apt to come

. & Pehearsal on Monday morning and
AHAL the act ahead of you has appro-
od all of your best jokes., your songs
;ﬂn the hokum stuff, none of which

. Comic clothes are poor props to lean upon,
- comedian who resorts to them
be sure of but one good laugh-—on

B ovsasion of his firet appearance. Bright
eriaply told, fresh muterial kept up

B tha minute, restraint in the manner of
. “to ba too funny, and, most Im-

t of all, a good audience out front—
any comedian with a spark of humor
anote.

! Sunday has the right (dea: that is,
pack them In llke sardines. Laughter
infectious. If the audience doesn't laugh
Wy, jokea and stories, then T try a few

Bngs. and If they defy me after that, I

old hokum stuff. One evening,

;__r- ‘Fwnn playing In “Dancing Around”
I the Winter Gurden in New York, | found
audience unusually cald. By and by I
& scane with Fred Leslie, who was
Fing the part of a sllly English lord.
In’ evening clothes and had some

# In his shirt front

9 eyed meo through hils monocle, I

' w at him through a tin moup ladle

I ‘wors suspendsd by a silkk ribbon

A a8 Leslls contipued with his speech
80 pry out one of his sfuds with the
Owing to a guick changs that
“dickey” Instead of a

nearly disrobed him In

aside, fun-makiog in a serious

) is a gift in the fret place but
other talent, It can be developed to

1 It was a long thne bafore
the art of “fooding a laugh” an

wa say In the show busineas Many =
roar of merriment has been nipped In the
budd by anxiety an the part of ths com.
median to spring a good joks. Very often
& joke will go over the heads of the audi-
ence Then some one will “get It and
the chuckias begin, Presently there I8 n
wive of laughter and the gag lands good
and hard

Speaking of gags reminds me of one of
the first parts I had in an afterplece. 1
was handed w thin bit of manuscript at re-
hearsal and had visions of some real lan-
guage, but Imagine my amazsment upon
opening the manuscript to find a few cues,
half & dowen sentenoes, and, in parentheses,
the words “gag ad Ih"” Having run away
from school before I gol to Latin, | was
nonplused, fabbergasted and otherwiss dis-
nonoerted I did not know what “gag ad
L™ meant, Inquiry of the =tage man-
aAger brought out the fact that at that
partioular part of the plece I was at lib,
orty to hand out all the hokum I possesmed
I had none, but [ got busy, wund when the
pisce went on I sprung &il the stuff | had
ever heard, could Invent and then mome
. Jiater oo I heard the following ovonversa-
tion between the theater manager and the
siage carpenter:

"Are you going to can that guy Jolsen ™
asked the stuge carpenter

"Not on your life” sald the manager
“When he starts his ad 1ib, stuff, folks out-
#lds think thars |s & Aght going on in the
theater and they cannot get in fast snough.”

And don't forget that many of cur best
comedians today learned thelr trade when
they wera with small showa playing (n
afterpleces. In the old days actors carried
the afterpiece In their mind, There was no
such thing me a book or manusoript, The
stage manager would call & rebearsal and
each actor was supposed to supply the lines
to fit the Atuations ahd In that way bullt
up & conplete act. These were always
called afterplecen and followed the usual
bill of variety. As a matter of fact, we do
the same in u different way at tha
Winter Garden.

Il PURPLE LADIES ARE
"AGAIN HER FORTE

THEATRICAL MAP OF
NEAR FUTURE

) v

by \lr: Not that Tugenis

there s B0 one llke the fw-.

- Musical somedy, comedy, mslodrama and
dmms are about to add mest to the new-
born theatrionl season, Some of the man-

sinouncements Include the fol.

.b'iq:

Marle Tempest., finlshed and felicitious
comedianne, will make her firet Fhiladel-
phin appsarance since the revival of “The
Marriage of Kitty,” a year and s half ago,
in “A Lady's Name,* by Cyrfl Harcourt,
author of “A Pulr of Siik Stockings” st
the Broad, Monday evening, October 3. The
Mﬂuh;wm%rur:.:un tg.m.-
Inlyol BORBOIL 3
': be her leading man e

Mary Ryan, remerbered for hier work
in "Ths Fortuns Hunter"

What leoks liks
yed In
m

manship matters.

& hundred photoplays.

capital,

sell enough of their product.
see the pro
you please, Mr. Exhibitor.”
the “L. S.

“The star's the thing.”

fully made and carefully sold.

is salesmanship.

up all your product.

way out.

The problem isn't production.
The stage can and ought to be organized small
Putting on a play and putting on a photoplay are pretty much the same,
play costs more, but not a great deal more,

about selling your production?
co-operation or the thing won’t work. .

So far the moving-picture industry has just been experimenting. First we had the Gen-
eral Film Company, which tried to monopolize the short-subject field. The Universal and the
Mutual came clong, and we had a system of three trusts, and they made money. Then the longer
film arrived, the present-day five-reel feature. The General resisted it and was almost wrecked.
The others slowly woke up to the necessity of accommodating themselves to the new thing, while
fresh blood and fresh money invaded the industry, took their best directors and best stars and
created the feature programs—Paramount, Metro, World, Fox, Triangle, V. L. 8, E. )

They all made features—lots of them; but they didn’t all make money, for they couldn't
A man named Hampton said “Trust,” but he couldn't make them
The V. L. 8. E. said, “Open market; buy from any program
But the V. L. 8. E. has just sold out to the Greater Vitagraph, and
E.” portion has joined Kleine and Edison in another program. )
Another man looked at Charlie Chaplin and opined,
And some repeated, “Open market.”

So right now there are persons who listened to part of those
ple like the Florida, the California, the Unity; directors like the Whartons and Frank
roductions in a small way and seil outulg:lrmgrama. A
F He took a star, Clara Kim
ar and to sell them direct to exhibitors on the strength of
renon, the director, saw the same idea and joined him. Mary
Pickford is going to make and market her films in a similiar way, four to eight a year, care-
It is a great idea—for some stars and some directors.

But there are limits to the Selznick idea, and there are no limits to good pictures. There
must be hundreds of pictures, and there aren’t a dozen such stars,
How to sell a great many good pictures profitably.
how to make a film last long; how to find a definite market that will always be there to use

gition or the price.

said, “State rights; no program at all.”

owell, who decided to make careful
man named Selznick heard the bigges
decided to make eight pictures a
the star and the story. Herbert

Hampton had the answer.

distributing and a third for selling to the
like the sort of business organization whic
AN hail the Movie Trust!

Is Tlicre a Mo\rie Ti'ust on tl::c Horizon?

S THERE a Movie Trust coming?
“Maybe you think it doesn’t matter,

"H B!‘flll."

The firat, but not the last.

You with your nickel, your dime, your quarter.
It does. For hurry matters; lack of capital matters; lack of ability matters; bad sales-
And those are the results of retail methods in a wholesale industry.

A good many companies are now on the edge of bankruptcy. A good many others have
money enough to live and to make good pictures.
sell their pictures, if they can’t sell them to enough thesters to make a profit?

It is salesmanship. That needs big organization. ‘
The photoplay is a wholesale affair.

But how long will they live if they can't

Only—when a play is produced it is just a single
play, seen customarily in only one theater at a time, but when a photoplay is produced it becomes
A manufacturer can throw it clear across country in celluloid ribbons
and keep it working in scores and scores of cities and towns at the same time.

Any one can get into the business of making photoplays if he has a modest bit of

There can never be a watertight-producing trust. X
play theater with that same necessity. There will never be & moving-picture trust. But what
What about filling your theaters?

Anybody can put together a photo-

It isn't a movie trust of producers alone.
It cheapens production, but it can’t be made complete, and it can't guarantee sales.

Hampton wanted his trust to deal in theaters, too.
houses as the American Tobacco Company had standardized tobacco stores,
that just so many fine places of amusement would use his films. y
Hampton is in the Greater Vitagraph now, and maybe he still hopes to do it.
he is saying nothing, and the real occasion of this editorial is the rumor that a mysterious new
company with $7,250,000 capital is going to use a third of its money for producing, a third for
ublic through its own chain of theaters. That sounds

has made American industry what it is.

He wanted it to standardize picture

The average photo-

here has got to be a big

Some one else

remarks—State-rights

Young, and

The problem that remains
And that is principally

That is no cure.

He wanted to know
He knew that that was the
But

K. M.

The Hazards of Hazzard ** Back Stage“

1T people knew how fawcinating it was
“back stage.”' especially al musical shows
and evan to the tried Interviewer, thare
could be a grand rush thither afier every
In front you gel the fAnished pleture,
the nicely plaoced
tints, the mraduation
of costuma designe
“Hank stage” It |8 all
thers, but it is hrok-
en into bits Thara
in a dellghtful dls-
hevelment. Color
groups wplit up; dis-
ocord, but besutiful
dimcord, repiaces har-
maony Tha mirror
in shattarsd, but it
wrill reflects..
‘Back  stage” mt

Forreat these
dayn refipcls many
things and people
It s & tons-up whioh
are the more inter-
esting. To tha inter-
viewer “people have
always  baen more  nlerssting  than
thingm, but it was hard to keop one's eye
and mind on even so ploturesque n person-
ality as Juck Haxsard's at s recent mat-
inse with & riot of pigments that begins
with ths enormous stippled backdrop and
ands in the futtersd fingers of the young
ladies In “Little Miss Springtime.’ Mr,
Hassard won out, temporarily

Outside the dressing roam a marvelous
sllver Plerratte was seowing in the most
domestic manner, chllvicus to ths call of
“Littls Miss Hpringtime's” oboes and ths
sigh of her violine Two other girls prac-
tioed “wteps™ Yellow-and-green figures be-
gan to mu:r “back
wtage.” great
papler mache face—

a
unwinking.
oams Mr.
o

not

the

ration

"I've been writing
stuff for yemrs, like
svary obs alse™ ha
confesssd "My
trunk fs full of old

me & Bld already.
But conalder my hor-
rible plight. I onoe
wrots ‘Aln't It -
Awtul, Mabel™ Oh, i 1 only could
that down'! I cant. ‘They won't let
It sticks

“No matter how suctssafal | may
eventually be as & writer (If such & condi-

me.

o
l(@ _'

-

HE ISN'T IN THE
But Conductor Previn accounts for
u great deal of the “quick action”
in "Little Miss Springtime,” as the

sketches ought to show.

tion Is thinkable), T wouldn't glve up acting
for & million dollars. As long an & manager
will offer me & part, U'll keep on playin
I love to ‘comede’ The thrill has never
Inft me. I got in & bius funk on opening
nights. 1 fidget and worry, und all the
time I enjoy it. 1| was so glddy over the
openiing here that I was fll--but that was
part of my fun'

The Interview was broken, but brisk, ke
the surrounding soens. It began wilh the
comedian mopping his brow, and endsd

with him fissing to catoh & cue that was al-
most dropped. Mr. Hazzsard can run after
other things than cues, however. Far in-
slance, success. The last-named thing he
caught recently, net an a droll mime, but as
an author. New Yorkors are now sening,
and matty are praliing, his “Turn to the

Right,” onea of the sarly season sucosssen.
It s & serio-comle crook tale

“How did you do 117" Thus the questionsr
I onily wrote it," he re-
matter of fact, 1
atory
Hoing
1 teld

the plot to John
Golden and Winchell
Smith, They Ilked It
Smith., who, 1 think,
In one of the great-
ent producers of to-
day perhaps the
Ereatest, wan partle-
ularly pleassd with
it We got
gether and 1 ocan
Bay we made good
Hut the ceredit’a
lnrgely Smith's He
In & rare technlecian ;
knows all the tiny
tricks, the Inflections
that count, and that
can't be learned in
any wschool but exparience.” The thread
of talk snapped as the comedian ran for
bis entrance

‘My books? Pahaw! Tes I've writlen
three. One was ‘Poetry and Rot', and an-
other ‘Verse and Worse.'™ (Thess de-
lelounly candld tities will insure Mr. Has-
pard’s fame not for an age, but for all
time.) “Some folks think I had & hand in
the lyriea of this show I wish I hud, but
I didn™. They're darn good, aren't they?"

And with that he waa off agalu, picking
his way through the crowd that makes
"back winge” the curjous, elumive, bright
place It 1s. Off in & corner, Aome ona wam
whispering shouts of advice to Jullan
Mitahall, who & min-
ute before had besn
studying the wtage
from “out front"
George MaoFariane,
in the vivid toggery
of Teutonle remanos,
strolled by huwmming
In his welvety volos,
The artistic-looking
meslmunt stage man-
wger with the pallid
forehead was ‘“shh-
ing"” for sllance.

And then with the
precision of perfect
arliiing, the chorus
began to form. The
fugitive slements re.
nalved thotmsoelves
inte a whele. In
frath of purast white
and wilver and grape-green the chorus
poured itsslf before the footlights, There
was little “back stages” but & lonely pods

fountain and the “gripe.” The mirror had
been mended B D

I don't know ;

Jelned "AN =& wrote
the

ot

morely
On the

to Slasconset
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CLOSE-UPS

DEBM OND, WILLIAM, leads,

# NYMP; b. Dublin, Ireland; ed-
ucated in New York; u:"u.
h uo Va-

MAKING THE MUSIC
SUIT ALL THE

CLOSE-UPS
RIPGLEY, CLEO, leads, Lasky

b. New Ym city May 12, 1808
lived in 5
water, N. J., ‘h" .
as & child; _ :

.Yt
podr
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Here we have the Man Friday of “Rohinson Crusoe, Jr." taking up

some weighty matters of publicity with Manager Edward Blum

and

man with the “dramatic editors' terror” under his

Press Representative Delbert Davenport, of the Lyrie. The you
eft arm has jg

said smilingly: “Yes, Mr. Jolson; two columns for Saturday.”

——

The Theatrical Baedeker

“The Two Janes.” a New Musical Farcc..'Comel to

the Broad—Eugenie Blair at the Walaut )
in the “Eternal Magdnlcnc“ \

BROAD—"The Two Janes,” with Harry Flsher, Lilllan Leo, Clauds West, M

Fanchonettl, I'rederick Trowbridge,

Gloasner, Stanley Ridges, Victorla Gauran and others,

Jans Fearnley,

James MeElhern,
A muslcal farce,

book by Norman Lee Swartout: lyrica by W. M, Cressy and Ted Robinson, u T

musio by Max Faetkenhesurer,

“To tell. the story.” says the press agent, *

be anticipating and spolling too many surprises that n farce creates”

AT POPULAR PRICER 1
WALNUT-—"The Eternal Magdalene " with Eugenle Bialr, Wilsop Reynolds, ‘Tayhe
Carrall, Charles Colller, Fanny Clifford. Mytra Beliair, Annstte Huamris .8

others, A dramn
eternnl Magdalene'

by Robert

McLaughlin, . Clevaland
-1
comes In a dream to & reformer, who has brought &'W

critle, W which

vivalist to his town to clean up It morals; he alters his opinion of the “o

profession.” One week only

CHEBTNUT ETREEYT OPERA HOUSE—"The Birth of A Nation,” with l-lmry;
Walthall, Mas Marsh, Lilllan Giah, Bobbls Harron, Wallace Reld and the
remembared cast. D. W, Griffith's great photodrama of the Civil War, seen s
yvear at the Forrest and now returning to the clty for its first showing lt‘ *

ular prices. Limited engagement,

KENICKERBOOKER—"The Girl He Couldn't Buy,” with Mabelle Estells and oth

A comedy-melodramn, already familinr to the city, in which a forlorn

girl resists the temptations of a man who has ruined her father and, lengulng
herself with a young criminal, whom she reforms, wins to happiness, €
4

week only
CONTINUING PRAYS

FORRESTA"Little Misn Springtime,” with
Bari Petraas, John . Harzard and George
MpcFarlane. A Vigtrolaful of delicious
Viennese musle, with good comedy added

GARRICK—"8port of law.,” with Mary
Boland and Frederick Truesdell. A drama
by Stuart Fox, based upon the motive of
revenge which takes possoanion of a young
woman's mind The Arstometropolitan
produetion of & provinclal and ingenuous
thriller

LYRIC—"Robinson Crusos, Jr.,” with Al
Jolsan, Lawrence D'Orsay and Kitty
Doner. A Winter Garden show with a
plot and all the other thinge Jolson at
hin best.

ADELPHI — “Experience,"
Gendinning, Willihm Ingersoll and a
large ocast A “"modern morality play.”
with more reality and humanness about

with Frnest

it than graced “Everywofian.' Tlen-
dinning acts stperbly ‘_"
NEW FEATURE FILMS g

BTANLEY~=First half of weel, “The Hol
of Lies,” with Edna Goodricly, a Mo ey
Paramount flm, a Burt.m Tblmen \
clogue from Clasgow o Edinburgh, r
the usual rounded prograw. =~ Last K
weelt, “The Reward of Patisnce,”
Louisa Huff and Lottle Plekford. &
nious Players-Pammount fiim, and oth

ARCADIA—First hall of week, “The D&
maker,” with W, 8 Haghk an IncesTI
nngle Alm, positively the last chapter sl
Billle Burke's seral, “Gloria’'s Rom
and others.  Last halfs of wesk,
Soelul Secretary,” witly Norma

Continugd on Nest

BARD GETS THE GATE
AS TRASHY POET

WHY HARRY FISHER
IS “HENNERY” AGAIN

Shades of the goodly ocompany that
gathered at the Mermald Tavern!

Hore are malds of the theater who re-
pudipte Will Shakespears and will have
none of him. Fiorens Tempest and Marion
Sunshine, whose mother raised them to be
Shakespearean actresses, have the sublime
audacity te declure that they conslder him
“trashy.” When this sprightly pair were
nigning contracis for their return to vaude-
ville, Miss Tempest, in describing thelr new
offering, said:

“TI do hope they Ilke It. 1 don't want
to have them say after our finale, ‘Lhe rest
is mllence.' "

“Why, Tempy, you are ‘pulling’ Bhake-
Apaire on ua'” remarked the booking man,
“Whers I your licenseT"

“SBay, Mr. Two-a-Day Man, Tempest and
Sunshine have played Shakespearean roles
and have gotten away with them. Ask
Muanteil. That's fair enough. lsn't 1t? Our
mother wanted us to be great  Shake-
spearean artisten. At an surly age wé were
apprenticed 1o Robert Mantell and played
the two lttle princes In "Richard.” James
O'Donnell Bennett gave us a wonderful
potice In Chicugo and | read it whenever
the world seema nll wrong."

“Why didn't you stick to the Shake-
spearsan wtuff ™ asked n varisty man.

“Because Shakeapeoare sesms trashy to
ue. OFf course, his language s pretty, but
thers are too many killings and murders
and poison scenew. [He's full of rough st
—maelodrams, in fact. Lincoln J. Carter bus
nothing of-the Hard. Wa quit Shakespenre
becnuse wa would rather be refined In our
work. Aunyway, we want to be Peter Pans
and never grow up, and, If you have noticed,
Shakeupenrean nlayers are usually Aried up
old Auffs with thick ankies. Ho he's oul™

ORCHESTRA TO GIVE
MORE CONCERTS

This atory is tha product of the press
partment of "“The Two Janes" Wi
comes to the Broad Street Theater W
Monday night. Its herd is Harry
the falsellp grammarian, who tmm
the remarks: “Why does him tell
17 and “I'm not rude; rich " "

This summer the comedian ralssd ol
ens, but when “The Two Janes" wia &
to leave on Its pfesent toyr he didn't B
time to disposs of his stock. Undlmgs
he crated his fowl, carried them M

buggage car with other theatrical p
nalla, fed and watersd them Had
When the night was dark and the Lowhl
on good foud, Fisher would slny the Wi
Progto |  Hrolled chicken, milk-ted
freshly kilied, for the troupe. One W

If the milk was carried in & special Insl
Car, ]




